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Audit Planning

Planned audits will be 

conducted on a regular basis to 

an authorised audit schedule 

covering all key processes & 

requirements of ISO9001 and 

BIBA requirements
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Insurance GroupResponsibilities:

The Managing Director is responsible for this function

ISO9001 Agenda

Conducting Audits

Audits are conducted by a 

qualified person with certificated 

training, to ensure that 

arrangements for 1SO9001 & 

BIBA requirements are 

addressed

Issues That Must Be 

Addressed:

1) Conforms to requirements 

of Standard

2) Has been properly 

implemented & is maintained

3) Provide information on 

results to management

Audit Programmes

The Retained consultant or 

nominee will create an audit 

plan that addresses

ISO9001 Issues:

The audit criteria, scope & frequency & 

methods of audit must be defined. Selection 

of auditors & conduct of audits shall ensure 

objectivity & impartiality. Auditors shall NOT 

audit their own work

ISO9001

Issues

Managing Audits

Clear roles & responsibilities will 

be assigned for audits, details 

are denoted on audit reports 

with regards reporting & close 

out

Audit reports define: Scope, 

area, auditor, NC’s & 

responsibilities for close out

ISO9001 Issues:

The management 

responsible for the area 

being audited shall ensure 

that actions are taken 

without undue delay to 

eliminate detected NC’s. 

Follow up activity shall 

include verification of 

actions taken & reporting of 

results

ISO9001

Follow up

requirements

Reporting Findings

The auditor will record all 

findings onto an audit report 

form. Reports are 

communicated to Executive 

Director & Management Review

INPUT DATA:

Audit results feed 

into management 

review meetings

Input data

To

Management

Review

SYSC Audit Checklist form 67

Compliance Activity Log Form 
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